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Administrative Notes
• This session is about learning and 

creating partnerships. You drive the 
conversation.

• Please engage in the discussion on any 
level you prefer and are able to!

• Closed captions are provided for this 
session, can also click “Show Captions” 
to display automated captions.



Antitrust 
Statement



Who’s Joining Us Today?
Introductory Polls 

(you may have to scroll down)

üWhat sector do you represent?

üIf you represent a CBO, are you part of a CCH or 
contemplating developing or joining a CCH? 

üAre you actively preparing for or considering engaging 
in a health plan/CBO or CCH contract? 



Room 1: 
CCH revenue 
sharing with 
in-network 

CBOs 

How and when to 
make these 
decisions?

Room 2: 
Shifting from a 
program to an 

entrepreneurial 
mindset

How to do this and 
when to start 

planning for future 
CCH growth?

Room 3: Forming 
a CBO network

When, how big, and 
where to start?

Room 4: 
Using advisory & 

governance 
structures to 

accelerate CCH 
progress

Engagement, 
improvement, and 
decision-making: 
balancing speed 
and consensus

Room 5: 
Considerations 

for CBOs 
deciding to join 
a CCH network

How CBOs approach 
the decision –

considerations, 
potential tradeoffs, 

etc.  
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Join us on Tuesday, July 8 @ Noon ET !

• Hear from CCH leaders about their approaches to building out 
governance models for their hub and lessons learned

• Learn about the process to develop and charter effective committees for 
governance, the various CCH legal structures that exist, and the major 
components of a freestanding CCH’s bylaws 

• Access new resources focused on helping CCHs establish governance 
models for their hub

Register at https://www.partnership2asc.org/resources/coffee-and-contracts/ 

Upcoming CCH Governance Webinar in lieu of Coffee & Contracts Session 
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Closing Survey Reminder



Thank You! 

Partnership Contacts 
Jeremiah Silguero – jsilguero@partnership2asc.org

Autumn Campbell – acampbell@partnership2asc.org


